
January 12, 2017 

Board Members present: Byron Geis, Kevin Rodriguez, Frank Sickler & Laci Schiffer. Caretaker Gary Arno, 
Secretary Sandi Hoffman, guests in attendance: Jim Dawson, Mark Klasinski, Donna Nelson, Elizabeth 
Downaire, Kirby Camino, Paul Jarvis & Commissioner Bill Novotny. 

Mark Klasinski approached the Board on behalf of the FFA Alumni Function scheduled for later this 
month. He inquired about the rental fees for the community building. In past years, the Board has 
donated the facility free of charge. The Board agreed unanimously after discussion to offer the building 
at a discounted rate. Laci moved for approval, Kevin seconded. Motion carried. 

Donna Nelson & Elizabeth Downaire spoke of the Make It With Wool contest. This year, they would like 
to have the judging for the contest coincide with the fabric and fashion judging. The awards would then 
be announced during the Wool Grower’s sheep lead, and the items could be displayed for the public to 
view during fair week, possibly in the home maker’s booth of the exhibit hall. Laci moved to approve the 
proposed changes, Frank seconded. Motion carried. 

Jim Dawson spoke regarding the current awards system involving the Fair Board, 4-H Council and YES 
committee. He stated that there is an issue with some of the parents and committees as to equal 
recognition. He has scheduled a meeting on January 25, 2017 with all 3 groups to discuss and form a 
plan for this year. 

Kirby Camino approached the Board regarding hosting a carcass contest at this year’s fair. It would be 
conducted via ultra-sounding of the animals during check-in/weigh-ins on Sunday, July 30th. Johnson 
County Wool Growers are backing the sheep division, Kirby is currently trying to get other 
superintendents and organizations to come up with a plan for the other species. This will be an open 
class contest, the cost will be $7 per animal. Kirby is currently working with a specialist at UW and will 
keep the Board updated as the project progresses. The Board was unanimously in favor of moving 
forward with the carcass contest. 

There was discussion on whether or not to send out 1099’s for the 4-H Livestock sale. An email from 
Porter, Muirhead, Cornia & Howard Accounting firm was inconclusive. After discussion, Kevin moved to 
not send out the forms, unless the county attorney recommends otherwise. Frank seconded. Motion 
carried. Byron will contact Barry for the final decision and let Sandi know. 1099’s must be postmarked by 
January 31st of this year. 

Commissioner Novotny updated the Board on the status of the Department of Workforce Audit. He 
reported that currently, we are waiting on a decision from the Attorney General’s office. He will keep us 
updated as more info becomes available. Commissioner Novotny also reminded the Board that 1% 
requests are due to the commissioner’s office by Tuesday, Jan. 17th. 

Paul Jarvis reported that the dates for the Big Horn Mountain Music Festival will be July 7th – July 9th. He 
asked to rent the entire grounds again this year for the event. A contract will be drawn up and sent for 
confirmation.  

The project list was reviewed. Currently, we have only received one bid back for the lighting project in 
the pig barn.  



Caretaker’s Report: Gary reported that he has refinished the floors in the community building. He has 
started on the showring extension project, but the weather has kept him mostly working on indoor 
projects recently. He requested permission to purchase snow breaks to install on the roof of the 
community building to help keep the sidewalks open after snowstorms. Currently, snow falls off of the 
roof onto the sidewalks as it melts, creating icy areas; the snow break would help to prevent this. He 
also requested permission to order more black chairs, along with tables if possible, to keep the numbers 
of chairs and tables at a constant in the community building. The Board unanimously agreed to spend up 
to $2,500 on the chairs and tables, and to go ahead and purchase the snow break. 

Secretary’s Report: Minutes from the December meeting were approved on a motion by Laci and a 
second by Frank. Payables, payroll, and vacation/sick/flex were approved on a motion by Frank and a 
second by Laci.  

Sandi reported that the registration for ShoWorks training will be coming out next month. The training 
will be held in Cody the during first week of April. The Board agreed unanimously to send as many 
people for training as allowed. Sandi will begin making contacts. 

 

 

 

 


