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5.A BUDGET Al WE 184-1011d)

FY2018 wns wilness lo some major projects and Impravemanis al our Knynoe and Bulfalo cometeries, Some of the hightights Includo:;
ISaycan — dip sprinkler syatem, trea planting, boundary lne and (encing,
Willow Grave (Buffalo)-install and complele soulh expanslon area; Intemil road Imp plotod approac) areas off INWY 87;
1 nstal ol CIMS progrant; upgradad pumplng facliiles for imigation purposos.
The vbove Capital Oullay efforts wera fundad thraugh use of Capiial Qullay reserves. Oparaliens reserves wara [kewlse used to fund e
aperallng budgel. Thus, here was no (ax lavy lor FY2010.

In Y2019, we plan lo continuc lo Use Caplial Oullay reserves lo accamplish soma more of our longer plannad miujor projecis., ncluding:
Kaycee — lreo planling, water systom funclionality, | | road upgrades; flag pale Insiallation and lighling appropsiate for tha velaran's
aren,

Willaw Grave (Bulfalo) -improvemant of graveled interlor roads; asphall surfacing of the maln enlry areos; Improve our front entry gate;
upgrada the exIsling log building; CIMS system, with 8 goal of belng close to 100% currenl by the end of the fiscal year; aggrassive
Irea Ifmming pregram; flag polo Instelistion and Bghling appropriale for lhe vetsran's ares; Installation of securdly devices to control and
monitor unauthorized access; conskder building lmproverneni optlons that vl laad lo public resirooms, and passible on-slie office space, and
publlc use areas.

No consequential changas are anticlpaled In our FY 2019 operallons budgel.

Accumulated Capltal Oullay reserves had been estabished in anliclpation of funding he FY2019 needs listed above, plus conlinulng projecls
anlclpated lo occur in the next four to five year range. Accordingly, the Diskict has designaled a lofal rososve of $757,000 lo fund Capltal
Oultay projects. Tho FY2010 Gaplial Oullsy budgel, encompassing the faregalng project sl comes in al $372,000 lor tho year, thus reducing
thal rezerve (o $385,000 by 6/30/10, (W acknaviedge Ihal the FY2018 project st Is amblilous, and (hal some portions may have lo be
defarred past FY2019).

Conslidaring all (hings, lie Board has dolermined 10 fund a portion of our operaling requirements Ihru use of existing resorves. Budgolod
Operalions Expendilures of $327,950 will be first offsel by $42,000 of misc (non-tax) revenues, resulling In a shorfall of $205,950. To cover
Ihal amount, plus an anlicipated $43,602 nogalive Impact from lhe WPX rafund, we will be using $120,552 from our operallng reserves, and
requesling a .5 mll levy lo cover Ihe remalning $200,000. The foregolng v/ll have the effacl of reducing our operallons reserve lo aboul

) RESERVE DESCRIPTION
Rosorves at Juno 30, 2018 are projacled lo consist of Gapital Qullay Reserves: $757,000 and Emergency Reserves: $937,000

50
Dato of End Does Tho disliicl have regular ofiice hours
Names of Board Mombers of Tem ngwmllnu 20 hours per week? Yas

Stave Gunsolloy, Pras!dent 121201 If Yes, enter

Gone Buehler, Traasurar 1212011 Address of office;:] 351 North Adams Avenue

Habai Buall, Secratary 1212020 Cly, Stale, ip:| __Buffalo, WY 82834

Nancy Elm 1212018 Phone Numbser:|  (307) GB4-2259

Jahn Ehlers 122020 Hours Open:| M - F 8:00 am - 4:00 pm

John Zorbas 12/2018

Wiiera ara tha minules of your board mealing avallable for public raview?
[Jahnzan County Cometory Distdel bus office: 351 N. Adams Ava,, Bufialo, WY and on the Jol Counly wobsi |
Haw and whera ara lhe nolices of mealing pesiod for ihe public?

[Published Tn Buffalo Bullelin on Johnson County Special Dislricls websile ]

Whare sro the public meelings hald?
[Fithor al Harness Funedal Hoine, or al Wiliw Grove Camelary {Hulfalo) as advoriisad ]

Date X”%')?

Mil 500




. 2016-2017 2017-2018 2018-2019 Pending
r OVERVIEW Actual | Eslimaled || Proposed | Approval |
51 Total Budgetad Expanditures $322,903 §613.000] stda 62k
s2 Tolal Principal to Pay on Debt 30 50 5
$3 Tolal Change lo Restricied Funds 50 -52on602)|  -5501.55:
S Total General Fund and Faracastod Revenves Avallablo [ $6567,690] sann,a0H] 524200
85 Amovat requested from Counly Gommissioners | $247,911] §0,045][ 520000
[s& Additlonal Funding Neadad : 1

REVENUE SUMMARY | 2016-2017 f 10f7-29|9 2018-2019 Ponrding
Aclual : ] Proposod Approval
57 Operaling Revenues 518,975 sg 5000 $14,000
S0 Tax levy {From (he County Treasurer} $226,574 $7,2006 S200,000
$.9 Government Supporl 50 50 50
510 Grants 50 30, 30
S-11 Oltier County Support {Not from Co. Treas.) $21,037 $1,749] $8.000
§-12 Miscellaneous 58014 s7.a23 §24,000
5-13 Other Forecastod Revenue 30/ st 30
[ Tolnl Rovenue | $275,900] 524,510 $242,000 |
FY TN 8-6a0/10 Johisen Counly Camelery Disldc
i 20168-2017 2017-2010 2018-2019 Pending
I UG R I Aciual [ Eslimalad ! Prognsed ] Approval
$-15 Capital Oullay 503,845 sa71,700]f §372,000
510 Intorest and Foes On Dobt 50 soif
847 Adminlatratian 350047 52,708/
s-18 Oporations 5132,081 $138, 508
5-18 Indirect Costs 350,100 340,068
[s-20 Tolal Expandituras | §322,063| 3613,000]
2016-2017 2017-2018 2018-2019 Pending
I DEBTSUMMARY | Actual | Cstimatod II Proposed Approvol l
sal Principal Pald on Dabt l o] 0]
E 2016-2017 20172008 2018-20192 Pantling
r CASHIANDIINVESTMENTS l Aclual | Eslimoled II Proposcd Apnproval ]
522 TOTAL GENERAL FUNDS [ $381,790| $301,700]]
Summary of Resarve Funds
38.23 Boginning Balance In Resarva Accounts
s24 a. Dapreciation Roserve $155,000 $155,000]| 50
§-25 b. Olher Reservo $900,000 $900,000f $757,000
5-26 c. Emerganay Roserve (Cash) $045,000 5045,000]] $936,308
Total Resorvos (a+btc) $1.900.000 $1,000.000§  $1693,308
827 Amoint to be added
520 a. Depreciallon Reserve 30 $0)
529 b, Olher Reserve $0 $0)
£-30 ¢. Emergency Reserve (Cash) 30 $155,000
Total lo be added (at+bte) $0 $165,000
531 Subtotal $1,600,000 $2,055,000| 51,693,308
§-32 Less Tolal to be spent $0 $361,002 $601,552
$-33 ."/TOTAL RESERVES AT/!::_&L‘LOF FISCAL YEAR $1,900,000 $1,693,308] $1,101,750 i)
- b

e Entd of Summa
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DISTRICT ADDRESS: 351 Norlh Adams Avenue PREPARED BY: Management
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DISTRICT PHONE: (307) 684-2251

Prepared In complionco with the Uniform Munlclpal Fiscal Procedures Act (W.S. 16-4.101 through 124) as it applis,
1/25/18 Form opproved by Wyoning Dapartment of Aud?, Public Funds Rivivian



Johnson Counly Cemelery Dislrlcl

NAME OF DISTRICT/BOARD

FYE

6/30/2019

| PROPERTY TAXES AND ASSESSMENTS

2016-2017
Actual

2017-2018
Eslimaled

2018-2019
Propased

Pending
Approval

R-1 Property Taxes and Assessiments Recelved

R-1.1 Tax Levy (From the County Treasurer) $226,674

R-1.2 Other County Support §21,337
| FORECASTED REVENUE |

2016-2017 2017-2018 2018-2019 Pending
Aclual Estimated Proposed Approval

R-2 Revonues from Other Governmeits

R-2.1 State Ald

R-2.2 Additional Counly Ald (non-treasurer)

R-2.3 Cily {or Town) Ald

R-2.4 Other {Speacify)

R-2.6 Toetal Government Support S0 S0 $0
R-3 Operating Revenues

R-3.1 Customer Charges $18,075 $6,150) 510,000

R-3.2 Sales of Goods or Services

R-3.3 Other Assessments

R-3.4 Total Operating Revenues $18.976 $0,150 $10,000
R-4 Grants

R-4.% Direct Federal Granls

R-4.2 Federal Granls thru Slate Agencles

R-4.3 Granls from State Agencloes

R-4.4 Total Grants $0 $0 $0
R-5 Miscellaneous Revonue

R-6.1 Interesi $5,154 $2,304 $22,000

R-5.2 Olher: Specify Donalions/Misc $3,860 $5,016|[ $2,000

R-5.3 Other: Additional

R-5.4 Total Miscellaneous $9,014 $7,923) $24,000

R-6.5 Total Forecasted Revenue $27,989| $15,473]| $34,000
R-8 Other Foracasted Revenue

R-6.1 a. Other past due-as eslimated by Co. Treas.

R-6.2 b, Other forecasted revenus (specify):

R-6.3

R-6.4

R-6.5

R-8.8 Total Other Forecasted Revenue {a+b) $0




Proposed Budyet
Johnson Counly Cemetery Dislricl FYE  6/30/2019
NAME OF DISTRICT/AOARD

[ CAPITAL OUTLAY BUDGET |

2018-2018
Proposed

2016-2017
Aclual

2017-2018
Eslimaled

E4 Capltal Qullay
E-1.1 Real Property
E-.2 Vehlcles
E-13 Office Equipment
E-1.4 Olher (Specily)
E-1.§ Capilal Qullay 583,845 $371,709
E-1.8
E-1.7
E-1.6  TOTAL CAPITAL OUTLAY $83,845 $371,709 $372,000
I ADMINISTRATION BUDGET I
2016-2017 2017-2018 20182019 Pending
Aclual Estimated Proposed Approval
E-2 Personnel Services
E-2.4 Adminlstrator
E-2.2 Secretary
E-2.3 Clerlcal
E-24 Other (Specify)
E-2.5 Adverlising $444 $331 $700
E-2.8
E-2.7
E-3 Board Expenses
E-3.1 Travel $215 $944 51,500
E-3,2 Mileage $550 $600 $1,200
E-3.3 Olher (Specily)
E-3.4 Eleclion Expense 51,406 $1,760
E-3:6
E-d6
E-4 Contractual Servicaes
E-4.1 Legal $3,911 $1,5630 50
E-4,2 Accounling/Auditing $5,920 $5,100 510,000
E4.3 Qther (Speclfy)
E4.4 Management Conlracl $42,000 $42,000] $42,000
E-4.5
E-4.8
E-B Othar Administrative Expanses
E-5.1 Office Supplles $2,391 $2,293 $2,500
E-5.2 Office equipment, rent & repalr
E-6.3 Educallon
E-5.4 Reglstratlons
E-5.5 Other {Speclfy)
E-5.6 Stalf Educalion %1,000
E-5.7
E-5.8
E6 TOTAL ADMINISTRATION $56,847 552‘7913| $60,6560




Proposed Budget

Johnson Counly Cemalery Dislrict FYE  6/30/2019
| OPERATIONS BUDGET
2016-2017 2017-2018 2018-2019 Pending
Aclual Estimated Proposead Approval
E-7 Personnel Services
E-7.1 Wages--Operalions $96,504 $94,487 112,000
E-7.2 Service Conlracls
E-7.3 Other {Speclly)
E-7.4
E-7,5
E-7.6
£-8 Travel
E-8.1 Mileage
E-8.2 Otlher (Specify)
E-8.3 Gas/O|l/Propans 53,092 $3,376 $5,200
E-8.4
E-8.5
E-9 QOperating supplioes (LIst)
E-9.1 Supplles $467 $1,100 $1,800
E-9.2
E-0.3
E-9.4
€-9.5
E-10 Program Services (LIst)
E-10.4 Repalrs & Malntenance £9,386 $9,432 $11,500
E-10.2 Ulllittes $10,972 $12,600] $14,000
E-10.3 Landfill $14 $720 $1,000
E-10.4 Ditch Assessment $137] $2,500
£-10.5
E-11 Contractual Arrangemsents (List)
E-11.1 Tree Trimming $10,771 $14,675] $30,000
E-11,2 Phone/internet $2,400
E-11.3 Weed Contro! $1,000
E-114 CIMS Software Contract $3,200
E-11.5
E-12 Other operations (Spacily)
E-12.1 Rental $876 $970] $1,000
E-12.2 Grave Openings $1,000 $3,600
E-12.3 Ganeral Conlingency $20,000
E-12.4
E-12.5 soe additlional delalls $43,602
E-13 TOTAL OPERATIONS $132;081 $138,608, $262,702




Proposed Budget

Johnson Counly Cemetery Districl FYE __ 6/30/2019
| INDIRECT COSTS BUDGET
2016-2017 2017-2018 2018-2019 Pending
Actual Estimaled Proposed Approval
E-14 Insurance
E-14.9 Liabllity $8,375 $8,479 £9,000
E-14.2 Buildings and vehicles
E-14.3 Equipment
E-14.4 Other (Specify)
E-14.5
E-14.6
E-14.7
E:1§ Indirect payroll costs;
E-15.4 FICA (Soclal Security) taxes §7,382 57,388 $8,800
E-15.2 Workers Compensatlon $2.977 $2,774| $4,400
E-15.3 Unemployment Taxes
E-15:4 Relirement
E-15.5 Health Insurance $31.456 $31.347 $36,000
E-156 Other (Specify)
E-18.7
E-16.8
E-15.9
E-18 Depraclatlon Expenses
EAT TOTAL INDIRECT COSTS $50,190 $49,ﬁ§| $58,200
| DEBT SERVICE BUDGET
2016-2017 2017-2018 2018-2019 Pending

D1
D-1.1
D-1.2
D13

D-2

Debt Service
Pincipal
Interest
Fees
TOTAL DEBT SERVICE

Actual

Eslimated

Proposed

Approval




Proposed Hu

dget

Johnson County Cemetery Dislricl FYE __ 6/30/2019
NAME OF DISTRICT/BOARD ”—
]'_G'ENERAL FUNDS |
End of Year inning Beglnning
2016-2017 2017-2018 2018-2019 Pending
c-1 Balances at Beglnning of Flscal Year Aclual Estlmated Proposed Approval
[N R General Fund Checking Account Balance $381,790 $381,790
c-1.2 Savings and Invesiments Account Balance
c13 General Fund CD Balance
c-1.4 All Glher Funds
c-1.5 Reserves (From Below) $1,900,000 $1,191,756
c-1.6  Total Estimated Cash and Investments on Hand $2,281,790 $1,191,766
c-2 General Fund Reductions:
c-2.4 a. Unpald bills at FYE |
c22 b. Reserves $1,900,000) 1,693,308} $1,191,756
c-23 Total Deductions (a+h) $1,000,000]  $1,603,308|[  $1,191,766
¢-24  Estimated Non-Restricted Funds Avallable $361,790 $588,402]( 50

I DEPRECIATION RESERVE (CAPITAL OUTLAY - REPLACEMENT)

2016-2017
Aclual

2017-2010
Estimated

2018-2019
Proposed

C-3
C-3.1  Beginnlng Balance in Reserve Account (end of prevlous year) $155,000
C-3.2 Dale of Reserve Approval In Minutes:
c-33  Amount fo be added to the reserve
C-34 Date of Reserve Approval In Minutes:
Cc35 SUB-TOTAL
C-3.6 Idenlify lhe amaunt to be spent from "Reserve for Capital Oullay"
c-37 a. Combined with Emerger
C-38 b,
C-2.8 [
C-3.10 Date of Reserve Approval In Minules:
C-3.11  TOTAL CAPITAL OUTLAY (a+b+c) 30
C-3.12 Balance lo be retained in Depreciation Reserve Account $165,000
| OTHER RESTRIGT_EB FUND BALANCES - RESERVE (LEGALLY ENFORCED) _I
2016-2017 2017-2018 2018-2019 Pending
c-4 Aclual Eslimated Proposed Approval
c-4.1  Beginning Balance In Reserve Account (end of previous year) $900,000 $800,000 $767,000
C-4.2 Dale of Reserve Approval In Minules:
Cc-4.3 Amount to be added lo the reserve
Cc-4.4 Date of Reserve Approval in Minulss:
C4.5 SUB-TOTAL $800,000 $600,000] $767,000
c-4.6 Idenlify the amount and project o be spent from "Other
c-47 a. Various $143,000) $372,000
c-4.0 b,
C-4.9 C.
C-4.10 Dste of Reserve Approval in Minutes:
C-4.11 TOTAL OTHER RESERVE OUTLAY (at+b+c) $0 $143,000 $372,000
C-4.12 Balance to be relained in Other Reserve Account $400,000 757,000 $365,000
| ASSIGNED FUND BALANCE (EMERGENCY RESERVE - NOT COMMITTED) |
2016-2017 2017-2018 2018-2019 Pending
G5 Aclual Eslimaled Propased pproval
c-5.1 Beginning Balance in Reserve Account {end of pravlous year) $845,000 $0845,000) $936,308f
C-5.2 Dale of Reserve Approval in Minules:
¢-53  Amount lo be added to the reserve | | sissooql 000 |
C-54 Dale of Reserve Approval in Minutes: 8-May-18
¢55 SUB-TOTAL 1,000,000 ‘
C-5.6  Amounl o be spent from Emergency Reserve (Cash) $63,692 $120,552 |
C-5.7 Dals of Reserve Approval In Minules: 8-May-18
c-5.0 Balance to be retained In Assigned Fund Balance $045,000 .5936.308 $808,766
c-59 TOTAL TO BE SPENT | 0] 361602 5601552 Neunien]




