Meeting Minutes
Buffalo-Johnson County Recycling Center Joint Powers Board
September 9, 2019, 5:15 pm, Recycling Center
Call to Order: 5:15 pm by Bill
Board Members Present: Chairman Bill Ostheimer, Member Phil Gonzales, Secretary Dean Knauer, Forman Don Verger, and
Treasurer Marv Majerus excused, Vice-Chairman Julia Bettinger
Visitors: Mara Abbott (Buffalo Bulletin), Bob Fox and Dave Iverson (Solid Waste District), Dan Hart (City Council)
Review and approval of Agenda: Phil moved to approve the agenda, Bill seconded, motion passed.
Review and approval of August 12, 2019 minutes including the July 2019 Treasurer's Report: Phil moved to approve the
minutes, Bill seconded, motion passed.
Treasurer's Report, August 2019 for Discussion: Copies given to Board Members. See attachments below.
Foreman's Report: Update on Wyoming Solid Waste and Recycling Association Annual Meeting in Sheridan.
Good article on PBS titled: Why Your Recyclables May Have No Place to Go. New product buyer found: Bo Peck, Interwest
Paper. They will take magazines with mixed paper. They suggested getting a better quality cardboard bale by placing paperboard
boxes in with the mixed paper.
New Business:
1. Salary setting Executive Session to be convened.
Chairman Ostheimer convened an executive session from 6:10 to 6:20 pm to discuss salaries.
2. Market trends and Board strategies to hold or sell products.
Cardboard must be clean; not pizza boxes with food contamination. Clean tops may be acceptable. Sage Recycling sent an
email stating that insulators will no longer be accepting magazines mixed in their loads of ONP. (see email below).
Paperboard such as soda boxes and cylinders found inside rolls of toilet paper and paper towels can be placed in the mixed
paper window.
3. Center to continue shipping aluminum or transport to Landfill to be recycled? (See email below from Robert Fox).
Don will continue to monitor prices. He may try adding bales to trucks coming through town if not charged freight (see
email below).
4. County Recycling Study Group may be convened by the Commissioners to: 1. Look at new recycling methods, 2.
Look at the political/citizen support for recycling, 3. Look at combining Recycling with Solid Waste.
No new information available.
5. Pros and cons of obtaining a horizontal bailer for mixed paper. Worland using their machine?
Worland may entertain an offer to purchase their horizontal bailer. Phil will investigate when he is in the area.
Old Business:
1. Copied from Aug. 12, 2019 Minutes: The price offered for cardboard has bottomed out. Bob Fox suggested that
cardboard can be ground, mixed with grass clippings and composted at the landfill. Bob Perry suggested that buying a
$35k+ grinder may make sense since the Center takes in at least 1500 lbs of cardboard a day. Question to Board: Does it
make more financial and logistical sense to buy a grinder or a horizontal bailer or neither?
Cardboard prices may be coming back in early 2020, so it does not make sense to invest in equipment at this time. Would
need to have cardboard that was not contaminated with plastic tape, etc to be composted.
2. Status of Sage Recycling and return of Gaylords and closing the mixed paper window.
Mixed paper window did not need to be closed. Now have extra Gaylords from Interwest.
3. Status of discussion with the Solid Waste District Board, City and County about combining the Recycling Center with
the Solid Waste District and how to fund each entity.
No new information at this time.
4. Status of recycling some useable construction materials deposited at the Landfill. Status of revision to the City
Construction Permit rules regarding recycling usable waste construction materials. Bob and Dan. No information.
5. Union Congregational Church would like recognize the work of the Recycling Center. Visitors will be Kathleen
McPhee (217-1455 and others. Dean is the contact. No updates.
6. Update on Policies and Standard Operating Procedures. Bill. No updates.
7. List of safety items to be addressed. (See list below)
8. Review and update Jobs to be Done List. (See List below)
Other Information:
1. Recycled materials to date (see table below)
2. September Market Report from Sage Recycling (see email below)
Next Meeting (date, place and time): Recycle Center, October 14, 2019 at 5:15 pm
Meeting Adjourned: 6:30 pm
Minutes submitted by and date: Secretary Dean Knauer, October 2, 2019

LIST OF JOBS TO BE DONE
The Board wants digitized records of Secretary's Minutes to be filed with the County, City & the Recycling Center.
Construct/purchase/add additional dry storage building or enlarge existing building to store bales of recycled material and unused
Gaylords.
January 2016: Commissioners Hicks and Greenough believe the time is right for the board to start planning to bring a permanent
district to the ballot in the next few years to help finance solid waste and recycle efforts in Buffalo and Kaycee. Need further
information (strategy or plan) before discussion can commence.
Purchase a scale when needed and affordable.
Funding sources for the Recycling Center?
Recycle Center Security plan.
Write Board by-laws.
Update County Web Site yearly or as needed.
Follow-up on outreach opportunities with radio stations and Buffalo Bulletin.
Grant possibility (Hawthorn Foundation)
Buffalo Follow-up Community Assessment, May 2011 (Curb side pickup of recyclables).

1.
2.
3.
4.

LIST OF SAFETY ITEMS TO BE ADDRESSED
Employees should attend general safety training.
Continue holding monthly safety meetings and document.
Preventive Maintenance Vehicle Inspection Report Form program to be started.
Employees are responsible to instruct visitors to stand clear of bailers and other equipment.

REMINDER LIST
1. Monthly: Hold monthly safety meetings with all staff in attendance and document.
2. Yearly: Join the Wyoming Solid Waste and Recycling Association and send someone to the yearly meeting.
3. Jan Meeting: Election of officers, determine where to do banking business and advertising.
4. Jan 2019: Work on yearly 1 percent funding request. Due February unless changed.
5. January: Get fire extinguishers checked.
6. March: Coordinate with the City and County regarding recycling options during the Johnson County cleanup days during May.
7. March: Coordinate Hazardous Waste Day with CCCD.
8. April: Update the Recycling Board webpage on the County webpage.
9. May/June: Pay scale will be evaluated each June to determine raises and cost of living increases. Increases will be effective
July 1.
10. July: Recertify employees on forklift (Anderson Forklift).
11. July: Have forklift inspected and serviced (Anderson Forklift).
Board Member Year of Appointment
Members are Appointed for 3 Year Terms
Appointments Begin February 1 and End January 31
Julia Bettinger, City, 2018
Marv Majerus, County, 2018
Dean Knauer, Joint City and County, 2019
Bill Ostheimer, City, 2017

Phil Gonzales, County, 2017
From: jcswd@collinscom.net
Sent: Tuesday, August 13, 2019 1:55 PM
To: 'Dean Knauer'
Subject: Aluminum

Dean,
I spoke with Brandon at Pacific Steel and Recycling in Gillette. He said clean aluminum is bringing $0.40 per pound. If
they come in as requested by you to pickup the whole truck load of aluminum they have to charge trucking. If you do
not have to get rid of all of it they come through Buffalo once a week and they will pick up what they can for bales. He
said they usually can fit 4 to 5 bales. They would not charge any trucking. They would not re bale it or break the bales
apart. This is clean aluminum prices only. I assume the bales are all cans? I hope this helps. It would save money by
not having to pay trucking.
Regards, Robert Fox

