The annual budget hearing for the Johnson County Cemetery District will be held on July 13th, 2021 at 2:00 at Willow Grove Cemetery.  A proposed budget summary is as follows:
Fiscal Year 20-21 has been witness to some significant physical improvements at both our Willow Grove (Buffalo) and Kaycee cemeteries. It has also included major operational changes and upgrades to the way we do business.  A brief recap of our physical improvements includes continued upgrading of the internal roads in the cemeteries, construction of public restroom facilities at both cemeteries, automation of the front gate at Willow Grove, and resolution of a spring drainage issues at Willow Grove.  More on the operational side of our business, we terminated our Professional Services Agreement (PSA) with our administrative contractor. This has required upgrading our Willow Grove shop office into a professional administrative office, and delivering our professional public services from that office with District staff. We have accelerated progress on populating our CIMS software management program with burial and ownership records at both cemeteries. We have updated and adopted a new employee handbook, updated our By Laws, and provided operational and accounting manuals to our staff- all aimed at providing a more efficient, consistent, and professional experience for all cemetery visitors and users.  Finance wise, our fiscal philosophy continues to be guided by our belief that most of our operations budget should be supported thru a combination of fees and tax collections, and that major Capital Outlay activity should be funded solely from our existing reserves. It is our current Board's belief that we can accomplish our predictable capital Outlay plans for the next 5-8 years using existing reserves, and keeping our operational mil levy requests in the 1 mil or less range( given current Assessed Valuations) over the same term, all the while continuing to improve our operations.                                                                                                                                                                                                                                                                                       

