Johnson County Hospital District

BOARD MINUTES March 31, 2021

The Board of Trustees of Johnson County Hospital District met for its March Board Meeting
on Wednesday March 31, 2021 at 6:12 P.M. in the Lake Angeline Conference Room. The
following members were present:

Mark Schueler, M.D., President
Cristy Kinghorn, Secretary

Tom Holt, Board Member

Tom Berry, DVM, Board Member

Those Absent:

Alecia Kozisek, Board Member

Others Present:

Sean McCallister — CEO

Becky Rodriguez — Administration

Crystal Smith — Family Medical Center Director
Dr. Ludwig

Dr. Rinker

Mary Litzel — JCHC DON

Laurie Hansen — Director of Administration
Brenda Gorm — AHCC DON

Jennifer Burden — Marketing

Alex Hargrave — Buffalo Bulletin

Aaron Palmer — Big Horn Mountain Radio

Dr. Schueler called the meeting to order. Tom Hold made a motion to approve the minutes
from the February 24, 2021 board meeting. Cristy Kinghorn seconded the motion. All
members voted in favor of the motion.

Dr. Schueler introduced Dr. Rinker to the board and welcomed her to JCHC.

Dr. Ludwig, Chief of Staff, reported that the Medical Staff are doing well. He stated that
COVID numbers continue to drop and visitation is opening back up in AHCC. Stats are
improving across the facility and the hospitalist program continues to be a positive addition.

Crystal Smith, RN, informed the board that February clinic numbers were still down but
March is looking better. She has made changes that seem to be making a difference and
improving volume. The new physician staffing and compensation model is successful and
Dr. Rinker is a great addition to the team. The clinic received more doses of the COVID



vaccine and dispensed them all. An additional shipment is expected soon, so the clinic plans
to continue to administer as many vaccines as possible.

Laurie Hansen, RN, briefly discussed the results of the current Key Quality Indicators
Summary. She informed the board about an antibiotic issue at AHCC and reviewed
procedures that will prevent it in the future.

Brenda Gorm, RN, reported AHCC'’s census is 38 and updated the Board on staffing
challenges. Everyone is excited that visitation is opening back up.

Kristina Duarte, RN, provided a quick update on the infection prevention status as COVID
continues to slow down and number further decrease locally.

Mary Litzel, RN, reported that turnover exists in acute care staffing, but things are stable
overall. OB cases are steady and gradually rising.

There were no credentialing files to approve for the month.

Sean McCallister informed the board that JCHC recently received nearly $600K from SLIB
in final remaining reimbursement for COVID-19 projects. Sean recognized various people,
including the Wyoming Hospital Association, Governor's Office, SLIB staff and local
politicians for advocating for us.

Sean stated that the new radiologist contracts are executed, so JCHC now directly employs
the two Sheridan radiologists. As a result, JCHC will save significant money annually.

Sean stated that the D&O insurance premium is increasing, but not as much as anticipated.

Sean said he and JCHC team members are participating in two Cemer Electronic Medical
Record demos during April — one at Sheridan Memorial Hospital and one at Beartooth
Billings Clinic in Red Lodge, MT.

Dr. Schueler and Tom Holt signed up to participate in an online board training program.
Tom Holt said he felt it was valuable. He mentioned that the training helped him realize the
importance of the hospital medical staff credentialing process.

Sean informed the board that Wyoming politicians failed to pass Medicaid expansion again
despite significant momentum this year. Discussion ensued regarding how JCHC and the
local community would benefit from Medicaid expansion.

Sean stated that Jennifer Burden, Marketing Manager, will present JCHC'’s new marketing
plan at the April board meeting. Additionally, Sean would like to address strategic planning
in the near future to ensure JCHC continues to progress and move forward.

Becky Rodriguez and Sean McCallister presented the Board with February 2021 month-end
and year-to-date financial performance results.



Kristina Duarte, RN, presented info on an out-of-cycle capital request for an employee health
software product. Benefits include enhanced efficiency, regulatory compliance, safety and
employee convenience. The purchase meets federal COVID stimulus funding criteria
because the software will enable JCHC to better track and report COVID vaccinations. Total
cost is $57,325 and covers the software acquisition and monthly fees for the next three
years. Implementation will occur prior to the June 30, 2021 federal stimulus deadline. After
further discussion, Tom Holt made a motion to purchase the employee health software
package. Tom Berry seconded the motion. All member voted in favor of the motion.

Tom Berry made a motion to go into Executive Session. Tom Holt seconded the motion. All
members voted in favor of the motion.

Tom Berry made a motion to end the Executive Session at 9:26 P.M. Tom Holt seconded
the motion. All members voted in favor of the motion.

Tom Holt made a motion to adjourn the regular Board meeting. Cristy Kinghorn seconded
the motion. All members voted in favor of the motion. The meeting was adjourned at 9:26
P.M.

Respectfully submitted,

Cristy Kinghorn, Secretary
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Johnson County Healthcare Center
Nursing Home 2021 Market Comparison

Facility
Sheridan Manor
Westveiw
Green House Living
Legacy (Gillette)
AHCC

Price Increase

*Proposed increase to $297.00 per day

FY2020 Cost Per Resident Per Day

Current Medicaid Rate

Current Resident Mix as of April 21, 2021

Medicaid
Private Pay
Total

Semi Private Private
S 315.00 $382.00
S 303.00 $373.00
NA $355.00
NA $290.00
$283.00
3% $292.00
4% $295.00
5% $297.00
$315.39
$189.78

28

10

38

(74%)
(26%)






Johnson County Healthcare Center

FY2022 Budget Schedule

Department budget meetings

April 14 — April 21

Board approve AHCC price increase

April 28 (Implement July 1)

Prepare preliminary budget May 8 - 24
Present preliminary budget to Board

. May 26
Board approve mill levy request
Mill levy request due to Commissioners June 1
Budget due to Commissioners June 1
Budget meeting with Commissioners June
Refine preliminary budget

June 13 - 21

Advertise public budget hearings

1 week prior to July Board
Meeting

Board Approve JCHC operating & capital

budget for FY22 & FY20 pension contribution IO €L
Commissioners approve mill levy requests July
Board approve final FY22 budget July 14

July 14







