HAROLD JARRARD PARK BOARD
MEETING MINUTES
November 18, 2021
Attendance: Deb Hepp, Trish Cash, Barry Gehrig, Dave Straub, Bob Perry, Keri Malson, Ethan Hepp, Torie Hill and Tammie Neville
Meeting called to order at 6:38pm by Ms. Hepp.
Meeting minutes from the previous meeting were reviewed.  A motion to approve the minutes was made by Ms. Hepp and seconded by Mr. Gehrig, motion passed.
Dave gave an update on a bid for 4 railings. 
Maintenance/Operations Report: Torie expressed interest on tree removal. Many trees are dead and need to be removed.  When placing orders for the HJP items needed on a regular basis we discussed the possibility of Torie ordering directly. She gave us an update on the pavement and its need to be fixed. Disposing of the old heating system will be completed this month. The floors in the locker room need to be redone in the near future. 

Old Busines:
· Dave is bringing in gravel for the pavement. 
· There will be a presentation tonight for the Arena Dirt project that Tammie Neville has brought to the board. 
New Business:
· Memberships:  it was the board discussed when memberships are due. Deb Hepp made a motion to make all memberships due by January. Seconded by Dave, motion passed. 
There was no other new business, and the presentation to follow. 
Public Comment: None.
Meeting adjourned at 7:00pm
