JOHNSON COUNTY
Harold Jarrard Park Board Meeting
Jan 21, 2020
Present were Dave Straub, Keri Malson
The financial information for Dec/Jan was reviewed and discussed.

~Old Business: Volleyball nets have been fixed; backboards need the rubber attached to the
outside edges for high school sports
New Business: We talked about 1% funds. The application was put in by Dave and Bob

Next meeting will be 7:00pm Feb. 18 2020 at the HIP.



JOHNSON COUNTY
Harold Jarrard Park Board Meeting
March 17, 2020
Present were Dave Straub, Keri Malson, Barry Gehrig, Deb Hepp
The financial information for Feb/March was reviewed and discussed.
Old Business: Kettle bells were purchased. It has been nice having Tori she has done a great job
at getting things going here. She really does a fantastic job-with-thecleaning and organizing—
New Business: We would like to keep in mind for this next year to remain consistent with our
maintenance of the blacktop and the grounds. We discussed having enough funds to properly
meet the expectations of various maintenance projects.

Next meeting will be 7:00pm April 21 2020 at the HJP.



JOHNSON COUNTY
Harold Jarrard Park Board Meeting
May 19, 2020
Present were Dave Straub, Keri Malson, Ethan Hepp, Barry Gehrig
The financial information for April/May was reviewed and discussed.
Old Business: There has been some deep cleaning taking place. Due to the shutdown with covid,
the building is very quiet. The rodeo is planning on hosting again this summer and will need the
bathrooms in use. New heating system is nice.
New Business: It was moved by Malson seconded by Hepp to accept the bid for a new chute and
purchase this before rodeo season arrives. Hope that covid will allow use of the building for at
least those to exercise.

Next meeting will be 7:00pm June 16 2020 at the HJP.



JOHNSON COUNTY
Harold Jarrard Park Board Meeting
June 16, 2020
Present were Dave Straub, Keri Malson, Barry Gehrig
The financial information for May/ June was reviewed and discussed.
Old Business: Rototiller is need of being fixed. The lights that are a part of the shop project will
be put up. The chute and recumbent bike were purchased.~ The lightsfor the rodeoarena were
discussed. It was mentioned to try and make sure someone is insured who does this project.
New Business: The shutdown with covid was long. Everyone is very excited to use our facilities.
again. Young families have been interested in work out days increasing community involvement.
It was reminded again how many people use this facility and the center of community it brings.

Next meeting will be 7:00pm July 21 2020 at the HJP.



JOHNSON COUNTY
Harold Jarrard Park Board Meeting
Nov 17, 2020

Present were Keri Malson, Deb Hepp, Barry Gehrig,
The financial information for oct/nov was reviewed and discussed.
Old Business: The sign for the chute arrived. We did not have a long meeting we just gave a few
updates to the progress-onprojects-All projects- were completed-except the sewer project;-but we
will look for a bid next month.
No new business was discussed.

Next meeting will be 7:00pm Dec. 15 2020 at the HJP.



JOHNSON COUNTY
Harold Jarrard Park Board Meeting
Dec 15, 2020
Present were Keri Malson, Deb Hepp, Barry Gehrig, Dave Straub, Ethan Hepp
The financial information for Nov/Dec was reviewed and discussed.
Old Business: The backboards were discussed. There are bumpers in storage. We will look into
how to affix them to the backboard.
New Business: There was a new bid for the sewer project to finish the bathrooms. It was moved
and seconded to accept the bid for this project. 3 votes for and 1 vote against it, motion passes.
The discussion took place around when the project would complete and the cost of the project.
With the power outage it is important to make sure everything is backed up to the generator. The
new heating system was in question. The purchase of an AED was discussed. This would be a
huge benefit to our workout room and a much-needed device to have here in this community
building. We would like to purchase a new canister for the arena area. It was also discussed to
paint many spots down there like the grandstand.

Next meeting will be 7:00pm Jan. 19 2021 at the HJP.



